
WHY HAS STRATEGIC MANAGEMENT BECOMES SO IMPORTANT TO

TODAY CORPORATIONS

Why has strategic management become so important to today's corporations? Strategic Management is important
because it allows companies to analyze its.

Introduction What is a crisis management? The aim of strategic management is to enable the adaptation of
organizations to environmental conditions that gradually gain more variable features. Strategic management
and similar methods, which have been recently developed especially within the private sector, have begun to
be applied by the enterprises in the public sector over time. It is the subject that each manager according to his
authority makes a range of tactic decisions about the implementation of the plan Bozkurt and Ergun, , p. In
that process, if businesses act based on top manager or under the presidency of top manager a business
executive committee rather than board directors, their prospects are going to be high Garih, , p. Strategic
management is a process of evaluating a company's mission, establishing the company's Forming a strategy is
the responsibility of top management of business. Therefore, deciding how to implement strategic plans best
and requirements to achieve the goals is the subject of the strategic management. At the end of the day, that's
the point of strategic management - to be able to keep up with the constant pace of change in the business
environment. On the other hand, this concept has come into use in the public sector very recently. Indeed,
strategy is a military oriented concept used to mean an aim of gaining a battle or a conflict in a war. According
to this new paradigm, the success of the organizations originates from the strategic approach towards the
management Barca, b , p. Aktan, C. It is important to develop a training program for strategic management so
that it is faster to attain the abilities that strategic management requires. In this way, this technique will make a
great contribution to their overall performance. That part includes preparation of long-termed aims, goals and
priorities of strategic management operating budget, making resource allocation according to these priorities
and, in the end, accountability Mediha Yalcin,  Introduction: I choose this topic because Strategic
Management is a way in which strategists set the objectives and proceed about attaining them. On this note,
the strategy is about sustained choices. The strategy concept as well as being a current concept in the defense
area, it has been used in management for a very long time. The business structure should make a flexible
action which responses quickly external changes with team works and innovator sources possible. Strategic
management is a multi-faceted operation that requires lots of different skills in business and in leadership. A
strategic manager develops plans, policies, and objectives for a business while guiding it to reach each of these
objectives. This includes operations from an environmental standpoint as well as from an ethical one. Strategic
management is used to look at and plan the future. The business will then create clear, well-defined plans that
it will then put in action to achieve its goals and to align its business activities, so that the business will be in
harmony with those goals. In the s, the subject being talked about has become focusing from planning to
strategic planning. Bircan, Ä°. Strategic management is a set of managerial decisions and actions that
determine the long run performance of a company. After this process, the choice of strategies, collaboration,
work and functions are evaluated within the strategic formulation. The development of organizational
structures and tendency to business which use demand-oriented production come up to after the Second World
War. For this aim, the senior staff makes some strategic choices about directing the goals set in the
organization by analyzing strategic factors. The presence of the bureaucratic culture, which aims at protecting
its own social, income and status interests before the needs of citizens, and which sees the change and
innovations as a threat for status quo, is one of the most important obstacles. Creation A good strategic
management course will teach you how to create strategies that are both effective and efficient in the
leveraging of the opportunities which you identify for your business.


