
TELEMEDICINE BUSINESS PLAN

Mar 4, Define the components of a telehealth strategy and business plan planning, financial models and creating the
telehealth 'Building Blocks' for.

Specifically, the increasing cost pressures on the US health system could be alleviated through savings from
the reduced costs of serving patients attained through 1 better chronic disease management; 2 reduction in
both travel and time for patients and doctors; 3 and from the provision of better health care, generating cost
reductions from increased monitoring, and early diagnosis of chronic diseases, such as hypertension, 25
diabetes mellitus, COPD, and heart disease. Customer relationships the ways to create positive relationship
between provider and customer 5. While patients have found the use of mobile phones in health care to be
relatively easy, 48 health-care providers on the other hand have been confronted with scalability issues, the
need for meticulous planning, strategic phasing, and ongoing assessments in deployment of the system. Since
the potential economic benefits of telehealth accrue to employers and the government, they are relevant
stakeholders that have to be included. The telehealth market consists of such components as services, software
and hardware. Does it match their needs better? Although the overall cost of telehealth systems is yet to be
established, it is expected that the greatest costs will accrue to human resource implementation and training,
since hardware costs such as mobile phone devices are relatively inexpensive and mobile networks have
already been deployed. There are expected cost savings based on the pilot tests done in certain countries.
Additionally, a potentially higher degree of service quality and scalability could be achieved by switching
between multiple networks, which would help overcome the limitations in current wireless networks. It can be
defined in the way several questions are answered: Do we know what are we providing? Telemedicine
technology companies and startups can provide ACOs with services adding quality and improving costs for
the prerequisites needed for ACOs to receive Medicare incentive payments. Is our product of better quality or
lower cost? This thus practically limits telemedicine to the State borders and as such curbs the potential
geographic benefits that mobile telehealth solutions can provide. To develop a telemedicine project plan you
also have to define a business model that will be economically sustainable and successfully address
challenges. Some key issues that the revenue model has to address and incorporate include: What is the
appropriate pricing structure? Both cohorts comprised patients with complex chronic conditions with
statistically similar baseline pre-CCHT enrollment health-care costs, when adjusted for age, sex, chronic
disease, emergency room visits, hospital admissions, hospital lengths of stay, and pharmacy costs. Table 10
outlines some of the recommendations to resolve the current technical challenges associated with deployment
of telehealth services. Some of these requirements are described in Table 9. Thus, while the use of mobile
phones is ubiquitous, the rate of adoption of mobile telehealth applications and services, using the cellular
platform, will depend on how successful telecommunication network providers will be able to integrate their
platforms with hospital and other health-related IT systems as well as other medical devices and interfaces.
Healthcare providers and their workforces are overstretched in many states. Through real-time health
monitoring, as well as the provision of immediate attention to acute care patients eg, emergency arrivals and
patients in rural areas, telehealth could alleviate the health care expertise resource problem, by providing both
an efficient and effective way to care for existing patients. The cost saving estimates from telemedicine today
are not very different from the estimates made in , attesting to the lack of progress in trying to quantify the
economic benefits of telemedicine in the US over the past 20 years or so. Essentially, in the VISOR Business
Model, the cost to deliver a product or service is incurred through the Interface for example, cost of the access
device or adapting software for the devices , Service Platform such as the cost of the networks and software ,
and Organizing Model for example, the payout to partners. Compensation methodologies can include a
monthly rate, a hybrid payment, a fee schedule menu of different specialist services, etc. Thus, the organizing
model is an important strategic component of any business model framework as it defines and governs how a
firm organizes and structures its internal core processes, external value chains, and partnership arrangements
to effectively and efficiently deliver its products or services. And healthcare professionals interested in
telehealth practice are given the possibility to view and apply to open position listings from telehealth service
providers, for example, Nomad Health launched , an online, freelance marketplace for healthcare professional
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staffing. Here, the key components in the business model include pricing methods and strategies, sources of
revenue, cost structures, profits, and sales levels. Such studies could help both in refinement or development
of new medical procedures and medications. Start and finish the implementation of your program with it.
Quantitative statistical studies show that these applications have had some success in countries such as New
Zealand and Philippines. Key resources technology, software, infrastructure, human resources necessary for
delivering value 7. Perhaps, one of the most critical factors for the success of telehealth is the necessity of
identifying all the stakeholders in the telehealth system, and establishing an alliance structure. In terms of
end-users, this market can be segmented into providers, payers, patients, and other end users. Furthermore,
given the popularity and prevalence of use of the personal digital assistants among physicians, both as a
communication device and as a means to access prescription and other information from medical reference
databases, it is expected that most caregivers will generally to use the PDA for mHealth. The use of a business
model framework helps identify the value proposition of telehealth as well as these challenges, which include
identifying the right revenue model, organizational structure, and, perhaps more importantly, the stakeholders
in the telehealth ecosystem.


