
ACCESS THE VALUE OF USING STRATEGIC INTERVENTION

TECHNIQUES USED IN ORGANIZATIONS

Of course, since it is easy to use, most companies prefer this model to make . Assess the value of using strategic
intervention techniques in organization.

Receive assured help from our talented and expert writers! All parts are inherent and must be considered in a
unified manner. A strategy that delivers results for one business or organization environment, need not
necessarily deliver same or similar results for another, even within same industry. Lean management,
empowerment of employees and collaboration are only a few keywords which can be used to describe the
current economy. In case of Starbucks, it faced major challenges in U. We will find out exactly what happened
and, when we do, we'll come back and tell you; "And we will work harder than ever with all our suppliers to
make sure this never happens again. It has been defined as "the specific collection of values and norms that are
shared by people It has become successful in placing its good image in the business world through its coffee
outlets, overpriced coffee and fancy Italian names of coffee. So how does one decide? This model which
created by Robert Waterman, Tom Peters, Richard Pascale, and Anthony Athos during a meeting in , has 7
factors working as a collective agent of change together: 1. As it has been discussed above that all this is made
possible with the help of a communication strategy, it is also necessary to educate and make them aware of
their importance in whole process. It helped the government and banks at the hard time of recession when
banks lost its assets up to some extent and mortgages went wrong. Lastly, measures such as options of
benchmarking, SMART objectives and standards have been suggested to monitor the progress of entire
process of change. One of the following plan has been described below which is accepted widely for a
strategic change by the organizations. To help convince people that change needs to happen, find and fuel
effective leaders in your organization: - Identify true leaders in your organization - Ask for emotional
commitment from these people - Check your team for weaknesses and make sure you have a good mix of
people from different areas and levels Process Policy,  In order to overcome this tendency, a period of
softening or unfreezing must be initiated through motivation. Facilitation and support: If people those who
have participated in change process are facilitated and supported in an effective way, it boosts and foster their
level of confidence and therefore sets an example for others who resist to change and are not ready to adopt
them Mullins,  In the widest scope, these factors can be classified in two categories, namely external and
internal factors. There are some appropriate strategies that help organizations to change in the face of different
situations. Besides, paper has made further investigation and researched all key strategies in order to define
one of the best among all. Overall consistency: Finally, the set agenda for strategic change and the plan should
be consistent and should be the one which can serve competitive advantage to the organization Value based
management,  Throughout the project, our project management has been in constant contact with our clients
and has managed all production workshops, as well as the logistics and installation unit. Adequate leadership
and reassurance is necessary for the process to be successful. The Company was pretty able to attract a good
number of customers even if it had overpriced coffee for them. The measures for monitoring progress are as
follows: SMART objectives should be set for each individual team and review should be done on monthly
basis. Central beliefs and attitudes. These products include body and cosmetic services, aroma therapy
products, reflexology, perfumes, and candles. This is mostly because all of them consider organisations in the
context of the larger environment. Companies as well as the nature are inevitable to change in order to survive
within the fast changing marketplace.


