
ORGANIZATIONAL BEHAVIOR OF GLOBALIZATION

Globalization has created a large shift in organizational behavior as increasing diversity has brought together people of
different backgrounds.

It can lead into the deterioration of working conditions in the sense that such employees may be assigned work
which is precarious and it can also elad into longer working hours. This is because of the globalization
phenomenon that has rendered the world ever competitive and fighting for the scarce resources of human and
financial capital. In line with these changes, there is strong expectation of employee to permanent improve
their knowledge and become an integral part of successful business formula in order to respond to the
challenges brought by the global economy. The future of organizational behavior in virtual organizations.
However some researchers argued that transnational team cultural difference, electronic communication, lack
of monitoring etc. For instance, in the Uni ted States one-quarter of the American workforce is represented by
minorities wi th this figure expected to grow in the future. Short Author Bios. During such engagements,
individuals are able to interact and app reciate each other s culture; consequently, an accommodating culture
and organizat ional behavior is established within the organization. The causes of globalization include
deregulation and privatizati on of public sectors in certain countries, technological convergence, and increa
sed competition. With the variety of definitions which are given to describe the contexts of strategic alliances,
two prove to be most significant in its relation to organizational behavior. Organizational Behavior and
Multinational Corporations Current trends in the business context, such as the increasing presence of
globalization, have also allowed businesses to flourish and expand their operations on a global scale. The most
general is the economic globalization. Organization behavior is a subject that analyzes the behavior of people
in group and attempt to create efficient and effective business environment. The authors discussed the
emerging field of knowledge management briefly in this context. Greaver, M. Nowadays, even to operate lo
cally, Indian organizations need to track these issues and regularly renew their business practices, changing the
mind-sets of their people. The relationship between the organizations forming an alliance serves as a
significant discussion in the examination of their relevance to organizational behavior. The ability of
multinational corporations to create a globally integrated system will be largely dependent on its capacity to
manage its operations, given the fact that it extends geographical boundaries. Because of such situations, it is
therefore important to create an organizational structure which will be able to make the organizations more
effective through a behavior which can be expected to result into high quality of outputs Phillips and Gully, 
Globalization and everyday life. Organizational structure, by definition, is a system which allows the
provision of the division, grouping, and coordination of various activities within the organization. There is a
potential fgor the presence of increased conflict and decreased loyalty. Some of the economic dimensions of
globalization are expansion of international trade, cross-border labour migration, cross- border flow of inv
estments, etc. A according to practices of organizational behavior. Globalization and Leadership: Leadership
might be universal in terms of a kind o f social process but that the content of leadership was affected by the
culture. Managerial perceptions and cognitions are important to be developed in the case of strategic alliance
sin order to see to it that organizational behavior is properly managed, in such a way that it brings an inclusive
workplace, while highlighting the significance of diversity management, in spite of the fact that the employees
came from organizations which were once separate from each other. Through knowledge management,
organizations can acquire, develop measure, distribute, and provide a return on their intellectual assets.
Namely, the old principles no longer work in the age of Globalization. A virtual organization is an
organization which even members are geographically separated from each other, the organization is still single
and unified as they are connected with computers and other means of technology which would allow them to
be working with each other, regardless of their locations. In addition, another effect of outsourcing in
organizational behavior is that it can possibly lead the employees into having a feeling of job deterioration and
job insecurity. Kinney, D. Connecticut: Quorum Books. Organizational Behavior, Globalization and Gender.
Globalization can be taken to mean the increasing trend to interact beyond physical boundaries. Some
economic and monetary policies together facilitate the process of globalization. Despite the fact that a
multitude of risks are confronting their operations, it cannot be denied that they bring benefits which are
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unparalleled especially in terms of economic metrics Yusof,  Blanke, T. In some multinational corporations,
even if it can be assumed that the operations are autonomous from each other, there is still a strong need in
order to properly manage organizational behavior. Today world is a global village where multinationals are
spreading their business across the world. These diverse persons have different values, beli efs, and ethics.
Globalization and Entrepreneurial rganizational Culture. There will be a challenge to maintain commitment
from the workforce despite the fact that there may be an absence of direct supervision and insufficiency of
support coming from the management.


