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Please feel free to contact us through following options: Model Customs Collectorate.
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Contrary to RMS of PaCCS which was daily marking around to containers for physical examination, the
WeBOC RMS initially marked around boxes per day for physical examination, thereby creating backlog of
un-cleared containers at the terminals. This facility will now save at least hours from the clearance time since
agents need not travel a kilometer to and from to make the payment. He further said, WeBOC is electronically
linked with traders, shipping companies, port operators, banks, warehouses, transport operators and all major
government regulatory authorities. It is to be mentioning here that WeBOC is a one-window and an interactive
system that works in a completely paperless manner. Its broad based consultative process ensures that all
stakeholders are on board and willing to implement the new changes introduced in the system. The business
community can avail the services of WeBOC 24 hours a day and seven days a week. TRS reports provided
sets of actionable reforms Pakistan Customs which were implemented. When President Khyber Pakhtunkhwa
Chamber of Commerce Zahidullah Shinwari was contacted for his expert opinion he said that WeBOC had
been implemented throughout the country and keeping in view the modern era, it was need of time but he
added that the Customs officials introduced it at Torkham border without developing infra-structure for it. All
one requires is a User ID, a computer and an Internet connection. The process may take less than 30 minutes.
However, like all automated systems, WeBOC also requires constant up gradation and improvement. WeBOC
is at the forefront of trade facilitation through its user-friendly interface, robust risk management system,
electronic payment options and seamless workflow. These studies also identified the gaps and point towards
taking immediate actions to address issues in imports and exports clearances at border crossing points. Further
it is helping to regulate high and low traffic conditions. All functions of customs were brought online
accessible through the World Wide Web. Responding to a question, the collector said undoubtedly the risk
management system RMS of WeBOC was initially rigid and conservative which had now been relaxed to
some extent to avoid congestion at container terminals. All one requires is a User ID, a computer and an
Internet connection. Moreover, as the system develops, focus is shifting from simply automation of manual
procedures to making them more efficient to reduce time and costs for the trade. Roads, parking and
passageways have been improved at the border areas. In order to avoid delays and inconvenience, correct and
careful declaration is always advised. In case an assessment or examination is required on some occasion, the
same are done online and each operation is also reported to the trader online. Scanners have been installed for
inbound and outbound traffic and yard entrance on Pakistani side has been formalized, a proper gate has been
constructed where gate passes are being issued to export truck. This has made the customs clearance process
more efficient and transparently. He further said that arrangements had been completed to initially bring in
around 1, NBP branches for online payments and in next stage branches of other banks would also be inducted
in the system. All declarations and supporting documents, if any, that are required for the purpose of
assessment for clearance of cargo, are received electronically on the web, and hence, there is no interaction
between the taxpayer and tax collector. However, due to its pivotal position in the global supply chain,
Customs is now the primary agency to ensure that trading across border is made easy and less costly, Mr
Jawad Agha said. Since , he said Pakistan Customs has made concerted efforts to improve the efficiency of
customs clearance processes and facilitate trade by strategically introducing latest technologies in modernizing
customs. We believe that import and export is done largely by responsible and legitimate businesses and
normally do not pose any threat to the country or the exchequer. Similarly the traders or their agents are not
required to come to Customs House for the processing of documents which was a norm in the erstwhile
manual system. However, a dispute with the foreign vendor of the PaCCS software, led to a disruption, and
then a rather unexpected complete shutdown of the PaCCS software followed. WeBOC is one of the largest
revenue contributors to the federal treasury. The collector admitted that after reviewing and making some
adjustments in the RMS the number of boxes marked by the system for physical examination had been
reduced. It is primarily a self-assessment system and Customs does not interfere in the process of discharge of
the legal liabilities of importers regarding duties and taxes. The business community can avail the services of
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WeBOC 24 hours a day and seven days a week and the Customs department is replacing it with old manual
system in wide and length of the country.


