
IMPLEMENTING AND LEADING CHANGE MANAGEMENT ESSAY

Organizational Change is an important issue and within organization. Changes can due to many ways such change in
management system, change i.

The CrysTel product profile includes data cables, wireless solutions, and network development Building, 
Kotter was perplexed about the fact that the majority of change efforts were unsuccessful, and he sought out to
identify the common error made in the change process. Most of the time they may think that the change which
has been brought is nothing to do with the issue or it may worsen the situations. More importantly, successful
transformational change requires that leaders are involved by increasing awareness of the change by
effectively communicating the new direction of the company and supporting to changes being implemented.
One must be willing to change in order to grow and be successful. I it may also happen that within employees
they might not trust people who are in charge of this new change. The company should also consider utilizing
previously purchased unused project management hours to aid them in this step to ensure that moving forward
the change vision process is revitalized. Similarly, the use of Wi-Fi internet service facility can be provided to
seek the attention of the customers that they utilize that technology for their personal or professional use. A
rapid improvement in technology compounded with an increase in global competition has given rise to the
emergence of change in most major industries Always re-evaluate your business management from time to
time Over the decades ago, management thinkers have explained multiple strategic intervention techniques to
be used in change process. The main objective of this campaign is to promote its new products which are
healthy and contains low fats. The company has also introduced new smoothes and shakes along with healthy
breakfast which is available before 12 in all the branches in UK. Actual it is very common fact that change
may be increases the efficiency and productivity of the company but implementing the change is actually is
very tough task. It supports every style of leadership within one manager. In the late s, Peter Vaill, an
organizational change theorist, started to observe how the business environment was becoming more and more
defined by turmoil and change Change is inevitable; the only thing that remains constant in today's fast
changing world is change itself. Second, people those who can put resistance to change because of their
personal behavior and emotional responses. However, managers should become proactive and inform their
department regarding what the differences are on the horizon as it can affect their jobs. McDonalds offers a
menu which is almost the same all cross the world. The world has gone global and no place is big or small
today. The article gives a detail study of evolution and definitions of these two approaches and find out the
similarities and differences exists between these two approaches. Change strategies that are believed to
generally be effective for leading fundamental change are first the need for close and constant communication,
it is also important to communicate regularly on the important, significant issues and topics. As the
organization grows. The purpose of the paper is to provide insight of change management process in the
chosen company which is McDonalds and provide solution and recommendation for the same. Change
management is a vital discipline in the workplace that attempts to improve the likelihood of successful
business outcomes. There is a rapid and frequent advance in the telecommunications industry. Stakeholders
can be a person, group, organization or system that either are interested in or affected by organizations action.
The menu includes burgers, hamburgers, cheese burgers and drinks include soft drinks with fries. Simplicity 4.
Afterward, feedbacks and reviews received from every stakeholder are made a vital part of the change process
and considered at every stage of process. The internal forces for change come from inside the organization In
this regard, company made some job cuts and some of the jobs were reshuffled. By understanding the
importance of effective change management we can facilitate our commitment to the development of a
successful change management program. Organizational change, employee or workforce change. The new
design makes its stores brighter and gives latest look.


