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In the present study, authors have reviewed the intense literature to Motivation Employee performance Organizational
performance Motivation techniques Leaders motivate people to follow a participative design of work in.

Toward theoretically based principles of training effectiveness: A model and initial empirical investigation.
Management of school should focus more towards satisfying the extrinsic need of employees to hold the
employee for long which subsequently helps to increase the quality of output produced by it. Business
Horizons, 56 2 , â€” Although both extrinsic and intrinsic factor is responsible for motivating employees in an
organisation this study revealed that employee of Ramchandrapur High School is motivated more by an
extrinsic factor than an intrinsic one. The incentives matrix: The comparative effectiveness of rewards,
liabilities, duties, and protections for reporting illegality. This research study Creswell, J. Exploratory field
study of training motivation: Influence of involvement, credibility, and transfer climate. Motivation is used as
an important force to empower an individual to meet specific objectives. To achieve the pre-determined goal
of any organisation or institution by urging employees to work hard is called motivation Baldoni, a. S,  This
study may help to enhance the performance of the employees by motivational elements to improve the overall
educational standard of the schools in secondary levels. For example, a good work environment and good
work conditions can increase employee job satisfaction and the employees will try to give their best which can
increase the employee work performance. There are wide ranges of factors that are related to management,
employees, organisation and the workplace which makes it complex and challenging job to motivate
employees in an organisation. The study concentrates more specifically on the performance of employees of
Ramchandrapur High School through motivation. Pinder, It is because secondary education is a phase where
students are prepared to contribute their shares to social and economic development of their society. The study
of similar literature shall assist towards understanding different variables applied in the research work
Creswell, J. S, in Comilla, Bangladesh has been chosen as an organisation for this case study within the
research work. This point has been explained by Lockley by insisting that certain practices such as engaging in
constructive arguments and dialogues in workplace can prove to be highly motivational for the representatives
of Western culture, whereas the same set of practices can prove to be counter-productive for employees from
Asian countries due to vast cross-cultural differences. Mehta et al. It is extremely tough to begin, survive,
settle down and exceed calculated expectation for any organisation these days. Recognizing employee for their
good work sends an extremely powerful message to the recipient, their work team, and other employees
through formal and informal communication channels. It brings positive energy among the early career stage
employee to work in a new environment, which gives workers the opportunity to learn multiple skills and
outlooks. Journal of Psychosomatic Research, 74 3 , â€” The growth of any employment depends on how
motivated the employees are and how long they stay with the organisation Vroom,  Even if it appears that
individuals are diversely motivated, extrinsic and intrinsic motivation has a mutual influence on each other.
For reason, monetary incentive motivate employees and enhance commitment in work performance, and
psychologically satisfy a person and leads to job satisfaction, and shape the behavior or outlook of subordinate
toward work in the organization. The positive impact of motivation works toward enhancing individual
responsiveness toward work. Above all, the employees are the most important resource for any organisation.
In this competitive environment, organizations works harder to integrate its workforce and to keep the
coordination among employees to enhance the working as well as employee productivity. To analyse the
current employee performance of Ramchandrapur High School. Academic staff, employees-in-training,
faculty members, student assistants, school staff are the employee categories under this research study.
Williams et al. The study further reveals that level of motivation among the employee of the Ramchandrapur
High School is low as com-pared to the expectation of employees. These ecological variables are beyond the
control of the organisational capabilities Lincoln, A. It highly depends upon the classification of the stuff by
professional staff and contract labour. Chapter 7 - Recommendations: This final chapter intends in providing
an appropriate solution that could help in enhancing the performance of employees. In this section past



LITERATURE REVIEW ON EMPLOYEE MOTIVATION AND JOB

PERFORMANCE

research work regarding the effect of motivation on employee performance is discussed. Journal of European
Industrial Training, 29 8 , â€”


