
HOW WORKING ENVIRONMENT CAN IMPACT ON MOTIVATION ESSAY

Mar 7, This literature study tries to examine how work motivation affects the job performance within an organization.
Work motivation can be divide.

Problem Statement: Achieving motivation at the workplace is extremely important as the desire for workers to
perform more efficiently and higher in terms of quality can directly influence the overall performance of a
company Ridgeway,  This establishment is state of the art in all aspects. Low motivation delays employees
from completing their work and causes many mistakes made within the workplace Nordmeyer. When studying
the topic, one is able to see how minorities and women do not get the same job opportunities at career growth
as non-minorities. However, the definition. Lack of motivation is the main reason employees do not remain
with a company. Explain your answer with reference to relevant literature and examples. This paper will
discuss the importance of employee relationship management by reviewing relevant literature and will
highlight certain areas such as communications and leadership styles. The five job related factors that can
hinder motivation in the workplace are 1 Inadequate Job Skills, 2 Opportunity for Advancement, 3 Overwork,
4 Respect from Co-worker, and 5 Job security. What is the motivation. This will help determine the best
strategies to decrease the amount of turnovers in employment as well as retaining workers in a hospitality
organisation. Based on research conducted, engaged employees are recognised as being more productive than
disengaged employees; thus leading to improved employee performance, increased workplace productivity
and profitability, and ultimately, organisational success. The key to an employee performance is motivation.
The lack of diversity in the workplace can definitely keep a company from reaching its full potential.
Employee retention is also a critical aspect of an organization's. Thus, discovering the best way to achieve
motivation at work is a very necessary topic to be discussed. One way have success in the workplace is to
define the morale and motivate employees. Literature Review. Employee turnover can either be voluntary or
involuntary meaning whether the employee willingly sorted out to leave there willingly i. All three articles
discussed the topic of employee motivation in the workplace. When it comes to the fine art of turning a profit,
there are as many different factors that influence whether or not a company makes money as there are ways to
make it. Problems of motivation can cause performance issues, which cost businesses thousands of dollars
each year Nordmeyer. A major problem to address is how to keep the motivation level high in a company
when the employees do not feel appreciated. To capitalize on the future growth of the company and also
eliminate or lower the problems it is currently facing, an HR plan will be created. However, little research also
exists concerning millennials as well. To reply this question that means you can understand the motivation
also you can know how do you deal with problem motivation. Issues such as conflict resolution is a major
facet in employee satisfaction It is very important to try and ensure that the time employees are spending at
work is both fruitful for the organization, as well as conducive to the staffs mental health. Employee turnover
defined by Stone , p. The expression, you can lead a horse to water but you cannot force it to drink water, can
be seen within the human race. Our guest speaker Patrick McKay explored different topics dealing with
diversity in the workplace that shed light on why trying to diversify the workplace occasionally fails. Through
these methods, productivity is attained as employees are retained to meet the specific business needs of the
organization. Technology is a very rapid industry currently and ABC Technology Company is trying to
capitalize and grow their business.


