
INDIAN WATCH INDUSTRY PORTERS 5 FORCE

Porter's Five Forces Model; 5. 3. Entry Barriers:The Indian watch market in the recent years has shown a
dramaticincrease in the number of.

Buyer Power The power of buyers is the impact that customers have on a producing industry. The last but not
the least thing that makes the threat of new entrants medium for this industry is advanced technology
requirement, which is really essential to enter this marketplace. Industry Shakeout. What can be the potential
reasons behind the low bargaining power of Indian Jewelry industry? It seek to achieve their respective both
through their value for products compared to their prices. Several factors determine the degree of competitive
rivalry; the main ones are: Subscribe to email updates from tutor2u Business Join s of fellow Business
teachers and students all getting the tutor2u Business team's latest resources and support delivered fresh in
their inbox every morning. Share this:. For example, with high-end jewelry stores reluctant to carry its
watches, Timex moved into drugstores and other non-traditional outlets and cornered the low to mid-price
watch market. The Bargaining Power of Buyers: Medium pressure Buyer power is medium, which make the
watch industry moderately unfavorable. A shakeout ensues, with intense competition, price wars, and
company failures. But these shops do not work as normal shops and also they are not placed in the main
locations. In this scenario, the position of India becomes string for the reason that the high demand for the
jewelry from inside as well as from outside the country gives the power to the industry as compared to the
buyers. Liberalization in and the removal of quantitative restrictions due to WTO has opened the doors for
many foreign brands in the Indian market viz. What we have illustrated above is some analysis that you would
obtain by considering the Five Forces Model. The model is a framework for analysing the nature of
competition within an industry. At the Titan Watch Care Centres, all repair activities follow a strict and
systematic process that is controlled and measured through an ISO audit system. Higher is the level of
competition would lead to decrease in market share and profitability of existing competitors. In the disposable
diaper industry, cloth diapers are a substitute and their prices constrain the price of disposables. Raga,
Classique and Regalia come under this strategy. This intensifies rivalry. They are relevant, involving and
implicit. For example: Fastrack which are for the youths are priced between Rs â€” Rs 1,, Edge which are
normally worn by business class people are priced between Rs 4, - Rs 5,, Royal for the upper middle class
people are priced between Rs - Rs 2, In order to assess the power of buyer, here are the conditions which you
need to look into- a. Implementation of Heart-beat checking system in wrist watch. Power dressing now has a
new weapon! In this scenario, any player of the jewelry industry faces two types of rivalry, for instance, the
first one from inside the country and the second one from outside it. As the price for Sonata watches are
cheaper, it attracts a larger number of customers and hence there is an increase in demand of these watches.
The company successfully PSI and Fastrack range. Some companies can come with the watch which helps in
knowing the mood of the person. This is true in the disposable diaper industry in which demand fluctuates
with birth rates, and in the greeting card industry in which there are more predictable business cycles.
Premiums: Purpose specific Cash Refund Offers: offers, for ex, dinner For being a member arrangement for 2
of certain society, in a luxurious hotel club or org. Therefore, Titan focuses on sourcing the best raw materials
for packaging. In addition it focused on the youth with its third brand â€” Fastrack. These containers are
substitutes, yet they are not rivals in the aluminum can industry. Threat of Substitutes- A substitute product is
a product of another industry that offers similar benefits to the consumer as the product produced by the firms
within the industry. But when the Vietnam war ended, defense spending declined and Litton saw a sudden
decline in its earnings. When we talk about the international competitors in the jewelry industry for India,
china comes at the top of the list. Now a days hardly few people are found who are in need of this product
thus, product substitutability is very high in this business and it is quite crucial to manage this. The
Concentration Ratio CR is one such measure. Most of the entrants are Japanese watches, it is positioning itself
as style statements to personality statements.


