
ANIMAL CORE FACILITY BUSINESS PLAN

Through careful strategic planning, coordination, investment, and Core facilities are an integral part of modern research
universities and institutes. .. of the research ecosystem similar to science libraries, animal facilities.

Bundling of certain products or services is allowable but should be discussed with the Office of Cost Analysis.
If your school has a scientific review process, your Business Office will forward the application to the
Research Core Scientific Review Committee for review. Development Cost Analysis reviews business plan
and rate worksheet for approval. As users often pay using federal grants, core facilities are regulated by federal
agencies and cannot serve as profit centers at nonprofit institutions. Once the financial and scientific review
processes are complete, the application will be forwarded to the Office of Cost Analysis for final review and
approval. New Core Proposals A proposal for a new core includes a business plan that contains information
for a financial review and a scientific review. Please provide answers to the following questions for financial
review of your new core facility: A detailed description of the proposed goods or services to be provided The
users customers of the services and their funding source i. In this report, we share what we have learned
regarding each of these pillars in the hope that other institutions may benefit from our experiences. Core
facilities are relatively new components of the research ecosystem. Rates must be designed to recover only the
aggregate costs of the services and shall be adjusted at least every other year, taking into consideration any
operating deficit or surplus of the previous period s. Our model is a partnership among faculty, core directors,
and central administrators that leverages their combined resources to meet the needs of researchers.
Assessment Department submits proposal to their Business Office for financial review and approval. If the
core advisory committee does not recommend a core for approval, the committee will provide feedback
allowing for a resubmittal in some cases. The proposal will be evaluated by both groups based on need,
anticipated use, appropriateness of the recommended financial model â€” including any necessary anticipated
subsidies â€” etc. Our management model is a partnership between core directors and central administrators
that maintains operational control of each facility at the local level to ensure that the needs of researchers are
being addressed. Faculty members are encouraged to engage the appropriate dean of research and Business
Office in early discussions of the scientific component to reduce the possibility of duplication of resources.
Can the proposed services be obtained from an outside vendor or contract research organization, and if so, at
what cost? Here, we describe our efforts over the past decade to build a sustainable portfolio of core facilities
at Northwestern University. Commercial users pay higher fees, thereby contributing an important revenue
source for facilities that help support their operations. They are operated as fee-for-service laboratories in
which users pay for training, use of instruments, consulting, and specialized services. We also provide a
glimpse of the future where core personnel are integrated into the academy as valued partners in the research
enterprise, thereby fulfilling their long-awaited promise. The usage base is the volume of work expected to be
performed expressed in units, such as labor hours, machine hours, CPU time or any other reasonable
measurement.


