
JOB RELATED PAY

Compensation refers to payments, such as salaries, wages and bonuses, that reward employees for their job-related
performance. Job-based compensation is in contrast to skill-based pay, which awards employees on the basis of their
skill and knowledge level. Job-based compensation.

First, pay has a huge impact on employee attitudes and behaviors. At the same time, skills provide employers
with an important means of achieving competitiveness. Manufacturing firms and assembly lines typically pay
their employees on the basis of job-based performance. Flexibility is increased by encouraging the
performance of multiple tasks. How much you take home is largely up to you. Gilani holds a Master of
Business Administration in finance and an honors Bachelor of Science in information technology from the
University of Peshawar, Pakistan. Skill-based pay differs in the following respects from traditional pay
systems which reflect skills differences in a structure consisting of rates of pay for unskilled, semi-skilled and
skilled workers: Skill-based pay is a person-based and not a job-based, system. It does not encourage
development of a flexible organizational structure in terms of flatter structure; T-shaped employees and job
rotation. Low-performing senior employees would object to having their income cut to match their
performance level, while a high-performing new employee might prefer the new arrangement. It encourages
compromise of honesty in job descriptions and job valuations. Important aspects of today's skills package
include multi-skills, cognitive skills, interpersonal and communication skills, positive work attitudes and
quality consciousness. Photo Credits. Job-based compensation is in contrast to skill-based pay, which awards
employees on the basis of their skill and knowledge level. Employee Promotions and Pay Raises Job-based
compensation motivates employees to perform better and thus move up through organizational ranks over
time. When you're looking for a job, it's likely that it will come with a job title. The job at the top is over paid
and the job at the bottom is too paid low. Each position is then slotted into a certain level, based on the scope
of the role, level of authority, skills required to perform the role and tenure. A fixed-pay jobs-based model is
augmented by bonus payments that are based on performance which exceeds the expected performance level
for the job title. Related Papers. Thus pay systems which promote current and future skills needs are
increasing in importance among employers. These are not necessarily permanent aims, but they reflect the
organization's current need. If you like a fast-moving work environment, fluid assignments and the ability to
rise quickly in the organization on the basis of superior performance or a commitment to continued
certification and learning, you may prefer a knowledge- or performance-based environment. With PRP,
employees can expect their performance to be evaluated objectively according to the standard of their work
instead of the whims of a supervisor or against some ever-climbing average of their group. Stable and
Predictable According to Brian Towers in "The Handbook of Employee Relations," job-based compensation
structures are stable and predictable since they delineate and map clear-cut job and pay progressions. Since the
reward flows from the application of a skill and it does not reduce opportunities for others to similarly increase
their skills and earnings, there is likely to be less competition among individuals.


