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This would lead to organizational changes and may disrupt work patterns. With the current world multicultural
environment, technical innovation, economic crises, global competitions, structural adjustments as part of
social trends and with the unhealthy politics practice and understanding, all requires an organisation to change
and develop ultimately In fact, change is necessary in life â€” to keep us moving â€¦ to keep us growing â€¦ to
keep us interested â€¦ Imagine life without change. They should never be dealt in a manner where they feel
neglected. It drawn a positive impact that many investors invested in Starbucks coffee as it was a profitable
investment for them. Class notes by Mr. Afterward, feedbacks and reviews received from every stakeholder
are made a vital part of the change process and considered at every stage of process. It will change the overall
of work process and operations of the organisation. The strategies defined in paper also ensure managing
resistance to change. Furthermore, economic and social conditions can escalate long-term change necessary.
Conclusion This report refers to the strategic change management in the case of Invensys control India Pvt
Ltd. Modern business world is open, competition level is of cut-throat and technological along with
environmental development is beyond prediction. As Starbucks initiates for making an investment in creating
jobs for USA, it makes an attempt to jerk the current economy. One of main reason found out to be poor
display structure at its showroom, it needs change. People want to feel involved and a part of decisions,
especially if it impacts them directly. The idea that human being naturally resist change is deeply embedded in
our thinking about change. Subsequently, current approach for strategic change is identified and new
initiatives for change are designed. Employees need to work in comfortable environment and receive high
wages for their work. Obviously, Harley Davidson should focus on the effective introduction of innovations
and facilitate the process of introduction of changes. Technology advancement also impacts change in
organizations in that, these organizations may need to adopt the changes in order to survive. Effective change
management involves aligning all enterprise resources â€” physical assets, know-how, technology and people
â€” simultaneously, but with a different intensity at the organizational, work group and individual levels The
measures for monitoring progress are as follows: SMART objectives should be set for each individual team
and review should be done on monthly basis. Shareholders are interested in the improvement of the position of
the company in the market and consistent rise of its share price. Unit Title: Managing Change in Organisations
Introduction Change management can be defined as "the process of continually renewing an organization's
direction, structure and capabilities to serve the ever changing needs of external and internal customers"
Moran and Brighton,  In this regard, the paper has attempted to identify both internal and external factors
concerning its strategic intervention techniques. Following are the systems I will develop to involve them to
the change: Meeting: The various meetings will be called to inform the employees about the change in its
design and its potential affect. Success and survival is dependent on the ability of an organization to align
vision with results and in doing so there must be an effective way to understand and implement change. It
makes them monotonous and unproductive. Ali Tariq Sharma R. Haphazard change cannot breed confidence,
but directional, managed change that follows a logical progression carries the entire organization forward One
of the major factors that drive the change in Harley Davidson is the growing competition from the part of its
major rivals, especially from the part of Honda and others. Questions or concerns can also be tracked as an
issue.


